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A minimum of £1,000 to a maximum of £5,000 can be awarded for each successful
project under the GRID Civic Grant Fund.

X Note: Please ensure you read and understand the GRID Civic Fund Guidance, including the Terms and Conditions
outlined in the Grant Award Letter, before submitting your application. Full details and relevant documentation for the
GRID Civic Grant Fund can be found here

Please confirm that you have done so, by checking this box.

CONTACT INFORMATION: Please provide the details of two contact people (primary, secondary)

CONTACT INFORMATION 1: Please provide the details of the primary contact person for this application. This
individual will be our main point of communication and should be readily available to discuss any questions,
concerns, or updates related to the application process.

Your full name Sarah Malik

Role within your organisation Community Development Manager

e.g. Chair, Co-ordinator,

Volunteer

Address 14 Riverside Lane, Community Hub Building, Glasgow, G51 4RT
Telephone number 07400 123456

Email address sarah@northbankcollective.org.uk

CONTACT INFORMTION 2: Please enter the details of a secondary contact person who can be reached if the primary
contact is not available. This secondary contact should be able to provide information and make decisions regarding the
application if needed.

Your full name Lesley Macdonald

Role within your organisation Community Development Coordinator
e.g. Chair, Co-ordinator,

Volunteer



https://www.glasgowriversideinnovationdistrict.com/grid-for-you/grid-for-residents/civic-fund/about-civic-grant-fund-2025
https://www.glasgowriversideinnovationdistrict.com/grid-for-you/grid-for-residents/civic-fund/about-civic-grant-fund-2025
mailto:sarah@northbankcollective.org.uk

Address

14 Riverside Lane, Community Hub Building, Glasgow, G51 4RT

Telephone number 0141 555 7821

Email address

info@northbankcollective.org.uk

ABOUT YOUR ORGANISATION

1 Name of organisation:

Address:

Please note: Individuals cannot apply
(unless in exceptional circumstances
and/or if you are applying on behalf
of a wider community group or

Northbank Community Collective

14 Riverside Lane, Community Hub Building, Glasgow

organisation).
Postcode: G51 4RT
2 What is the Legal Status of your Registered Charity | Registered Charity
organisation? (tick all that apply) No: SC099999
] Limited Company | Company
Number:
Cd Trust

3 Please tell us about the aims and
activities of your organisation

Northbank Community Collective is a grassroots
community organisation working across the G3, G11
and G51 areas of Glasgow. Our mission is to create
safe, inclusive and welcoming opportunities for local
residents to connect, build confidence and improve
wellbeing through creative learning, environmental
action and community-led activities.

We support a diverse range of local people including
young people, families on low incomes, older
residents, asylum seekers and refugees, disabled
people and those experiencing social isolation or poor
mental health. We believe strong communities are
built when people feel connected, listened to and
empowered to shape their local area.

Our activities include community gardening, creative
workshops, food-sharing events, youth volunteering



mailto:info@northbankcollective.org.uk

opportunities, peer support sessions, neighbourhood
clean-ups and skills-based learning programmes. All
activities are designed to be accessible, low-cost or
free, and rooted in partnership working with local
residents and community organisations.

As an organisation, we are committed to sustainability,
inclusion and civic participation. We encourage local
people to take ownership of projects, volunteer within
their communities and develop practical and
transferable life skills that support long-term wellbeing
and resilience.

ABOUT YOUR PROJECT
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Project name

Girls Build Bikes: Young Women’s Cycle Repair & Confidence Project

Please list the
postcode/s where
the project
operates.

Note: Eligible
projects will
include those
creating positive
civic impacts
within the
boundary of GRID
including G3, G11,
G12, G51
postcodes. See
Guidance
document for
more
information.

G51 and G11

What is the
estimated start
and finish date for
the project?

Project Start Date: 1 September 2026
Project End Date: 28 February 2027

Project Status: Is
this a new project
or an existing
project?

New project




Please describe
your project (max
3000 characters),
detailing
specifically how
GRID funding will
be used and its
broader
contribution to
the GRID
community, you
may also include
any additional
project aspects
beyond the GRID
funding.

Girls Build Bikes is a 16-week community cycling and bike repair project
designed for young women aged 14-21 living in the G51 and G11 areas of
Glasgow.

The project will support up to 18 participants who face barriers to
accessing hobbies, outdoor activities and practical learning opportunities
due to financial hardship, low confidence or social isolation.

Weekly sessions will take place at a small community workshop space
based in the GRID area. Participants will learn practical bike maintenance
and repair skills while also building confidence, teamwork and
independence.

Activities will include:

e Basic bike repair and maintenance workshops

e Safe city cycling sessions

e Upcycling donated bicycles

e Group rides and outdoor confidence-building activities

e Peer mentoring and leadership opportunities

e Community bike giveaway event at the end of the programme

Participants will work together to restore donated second-hand bikes that
would otherwise go to waste. At the end of the programme, each
participant will receive a refurbished bicycle, safety equipment and a basic
repair toolkit to support continued cycling.

The project has been designed specifically for young women because
many local girls and young women report feeling excluded from
traditional cycling and mechanics spaces, which are often male-dominated
and inaccessible.

Through a supportive and community-led environment, the project will
help participants develop practical skills, improve wellbeing and increase
confidence travelling independently around their local area.

The project contributes to the GRID community by encouraging
sustainable transport, reducing waste through reuse and repair, and
creating positive opportunities for young people to connect with one
another in a safe and welcoming environment.

We expect participants will continue using their skills beyond the
programme by volunteering, mentoring others, supporting future
workshops or helping friends and family repair bikes within their

communities.




Project Need
Rationale: Why do
you think there is
a need for this
project?

Note: Please feel
free to include
evidence of need
(e.g. data,
quotes, photos)
to support your
response to this
question
(although this is
not essential).

Through conversations with local schools, youth workers and families, we
have identified a lack of affordable, confidence-building activities
specifically designed for young women within the local area.

Many young women report feeling excluded from sports, mechanics and
outdoor activities due to confidence barriers, financial pressures or
concerns around safety and judgement. Traditional bike repair spaces can
often feel intimidating or male-dominated, which discourages
participation.

At the same time, the rising cost of public transport and increasing
financial pressures mean many young people struggle to access affordable
and reliable travel options.

Through informal conversations with local schools, youth workers and
parents, many young women shared that they often feel excluded from
traditional sports or practical workshop spaces due to confidence barriers
and lack of affordable opportunities. One youth worker supporting the
project noted that “many of the girls we work with want to try new
activities, but often feel these spaces are not designed for them or worry
about being judged.”

Recent data from Cycling Scotland’s Annual Cycling Monitoring Report and
research published by Sustrans continue to show that women and girls
remain underrepresented in cycling participation, particularly within
lower-income communities where access to equipment, transport and
safe cycling opportunities can be limited. This project aims to directly
address those barriers by creating a welcoming, supportive and
community-led environment specifically for young women.

This project responds directly to these issues by creating a welcoming and
grassroots environment where young women can:

e Learn practical and transferable skills

e Build confidence and independence

e Access cycling safely and affordably

e Improve physical and mental wellbeing

e Meet other young people and reduce isolation

e Contribute positively to environmental sustainability

The project also creates opportunities for participants to feel ownership
and pride in their achievements by restoring bikes themselves and
developing skills they can continue using beyond the programme.




By combining youth work, practical learning and sustainable transport, the
project aims to create long-term positive outcomes for both participants
and the wider community.

10 Project Leila Rahman — Project Coordinator — Northbank Community Collective.
Management: Responsible for project management, safeguarding, volunteer
Who will manage coordination and participant support.
and be involved in
the delivery of Megan Doyle — Cycle Workshop Facilitator — Freelance Bike Mechanic &
your project? Youth Worker Responsible for delivering bike repair workshops and
cycling confidence sessions.
Note: Please list Hana Idris — Community Outreach Worker — Northbank Community
all individuals Collective. Responsible for participant engagement, family liaison and
(name, job inclusion support.
title/role and
organisation), Volunteer Mentors
including project | A small team of 10 local female volunteers with experience in cycling,
staff working in youth work and community activities.
any th.'rd'.party All staff and volunteers will have completed PVG checks and safeguarding
organisations. o
training.
11 What extra Throughout the project, participants will restore donated bicycles, plan

benefits will your
project bring to
the community,
and which
community
members will gain
from these
additional
advantages?

group rides, and support each other through new challenges. This
collaborative approach will help develop peer relationships, improve
communication, and encourage positive social interaction among young
women, particularly those who may otherwise feel isolated or excluded
from local activities.

A key long-term benefit is that each participant will leave with both a
refurbished bicycle and a basic repair toolkit, alongside the skills to use
them. This will enable ongoing independent travel, improved access to
education and work, and more active, healthy lifestyles, benefits likely to
be felt most keenly by young women facing financial or transport barriers.

The impact will ripple outward: participants are expected to share their
new skills informally with friends, siblings, and family members,
potentially reaching dozens more community members. For example,
participants may assist younger siblings with bike repairs, encouraging
family cycling and making active travel more accessible for everyone in
their household. By learning to repair and maintain their own bikes,
participants gain problem-solving confidence and reduce reliance on
costly services.




The project’s final community celebration and bike giveaway will bring
together residents, volunteers, and participants, strengthening local pride
and cohesion. By restoring and rehoming up to 20 donated bicycles, the
project will also promote environmental sustainability, diverting waste
from landfill and encouraging greener modes of transport.

As part of our legacy, we plan to support participants into ongoing
volunteering and peer mentoring, with at least two young women from
the first cohort expected to become volunteer mentors in future Girls
Build Bikes workshops. This will sustain the cycle of skill-sharing and
community leadership.

For our volunteer team and community facilitators, the project provides
hands-on experience in youth engagement, inclusive workshop delivery,
and grassroots project coordination, building our organisation’s capacity
to deliver further community-led programmes.
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What specific
skills will
participants in
your project
develop, and how
will these new
abilities benefit
them beyond the
project itself?

Over the course of the 16-week programme, we expect participants to
develop a wide range of practical, social and personal skills that will
continue benefiting them long after the project ends.

The most immediate skills gained will be practical bicycle repair and
maintenance skills, including puncture repair, brake adjustment, wheel
maintenance, bike safety checks and general upkeep. Participants will also
learn how to safely use tools and equipment within a workshop
environment, building confidence in practical problem-solving and hands-
on learning.

Alongside these technical skills, the project has been specifically designed
to support confidence-building and independence among young women
who may have had limited access to outdoor activities or practical
learning opportunities previously. Many participants may begin the
programme feeling nervous or unsure of their abilities, particularly within
a traditionally male-dominated area such as mechanics and cycling.
Through consistent encouragement, peer support and achievable goals,
we expect to see significant growth in self-belief and resilience.

The group-based nature of the sessions will also strengthen teamwork and
communication skills. Participants will work together restoring bikes,
helping one another troubleshoot problems and taking part in group
cycling activities where trust, cooperation and encouragement are
essential.

As participants become more confident cyclists, they will also gain greater
independence travelling within their local communities. For some young

7




women, having access to a reliable bike and the confidence to use it safely
may improve access to education, training, volunteering or employment
opportunities.

We also hope the project encourages participants to view themselves
differently - not simply as attendees of a programme, but as capable
young people with valuable practical skills they can continue developing
and sharing with others. By the end of the project, we expect participants
to feel more confident tackling unfamiliar challenges, engaging socially
and participating actively within their communities.

We hope Girls Build Bikes will act as a foundation for longer-term youth
cycling and repair opportunities within the local community. Following the
initial 16-week programme, we aim to continue offering smaller peer-led
repair sessions and community cycling activities supported by volunteers
and returning participants. As participants gain confidence and
experience, we hope some will progress into volunteer mentor roles
within future workshops, helping sustain the project through peer support
and youth leadership. We also plan to continue collecting donated
bicycles and repair equipment from local residents and cycling supporters,
allowing future participants to benefit from refurbished bikes at low or no
cost. In addition, we will use learning from this pilot programme to
explore future partnerships and funding opportunities with local youth
organisations, community centres and active travel initiatives. Our long-
term goal is to develop Girls Build Bikes into an ongoing community-led
project that supports young women’s confidence, independence and
access to sustainable transport beyond the initial funding period.

Ultimately, Girls Build Bikes aims to equip participants with both practical
and lifelong skills: resilience, teamwork, independence, self-confidence
and problem-solving, alongside the technical knowledge of bike repair and
sustainable travel.

13

Which of the
Sustainable
Development
Goal/s (SDG (s))
below align with
your project?

View
more Information
on the Sustainable

Development
Goals

How will your
project contribute

SDG 3 — Good Health and Wellbeing
The project supports physical activity, confidence-building and positive
mental wellbeing through outdoor cycling and social connection.

SDG 4 — Quality Education
Participants will gain practical repair skills, teamwork experience and
informal learning opportunities.

SDG 5 — Gender Equality

The project creates a safe and supportive learning environment
specifically for young women who are underrepresented in cycling and
mechanics spaces.



https://sdgs.un.org/goals
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https://sdgs.un.org/goals

to the SDG’S you
have identified?

SDG1-no
poverty

SDG 2 - zero
hunger

SDG 3 —good
health and
wellbeing

SDG 4 — quality
education

SDG 5 — gender
equality

SDG 8 — decent
work and
economic growth
SDG 10 — reduced
inequalities

SDG 11 -
sustainable cities
and communities
SDG 13 — climate
action

SDG 15 - life on
land

Note: e.g. a food
bank network
could align to the
Zero Hunger SDG
(number 2) or an
adult life-long
learning project
with the Quality
Education SDG
(number 4).

For more
information and
support, see
Appendix 1 in the
Guidance
document.

SDG 10 — Reduced Inequalities
Free participation and donated equipment remove financial barriers and
improve access to opportunities for disadvantaged young people.

SDG 11 — Sustainable Cities and Communities
The project encourages active travel, stronger community participation
and safer, healthier local communities.

SDG 13 — Climate Action
The project promotes reuse, repair and sustainable transport through
bicycle upcycling and cycling education.

FINANCIAL INFORMATION
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Financial Breakdown:

Instructions:
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Complete Each Column: For every item you are requesting funding for, fill in:
Expense Description: Briefly describe the item or service (e.g., "Educational books").

Category: Select the category that best fits your expense (e.qg., Supplies, Training, Event
Expenses, etc.).

Quantity: Enter the number of items or units you need (e.g., 50 books, 1 venue hire).
Cost per Item (£): Enter the cost of a single item or unit (e.g., £10 per book).
Total Cost (£): Multiply Quantity by Cost per Item to calculate the total cost for this line item.

Use Clear Descriptions: Use specific and concise descriptions so it is easy to understand what
the expense is for.

Add Rows for Additional Items: If you have more expenses, use the "Add more items as
needed" row and insert additional rows if necessary.

Check the Total: The "TOTAL" row should reflect the sum of all the 'Total Cost (£)' amounts.
Double-check that this matches the total amount of funding you are requesting.

Formatting Tips:

Use numbers only for Quantity and Cost fields (e.g., "50" for quantity or "10" for cost).
Common Mistakes to Avoid:

Leaving fields blank.

Forgetting to multiply Quantity by Cost per Item to calculate Total Cost.

Adding descriptions that are too vague (e.g., "supplies" instead of "art supplies for children’s
workshop").

Misaligning the Total (e.g., forgetting to sum all rows correctly).

If You Need Help: Contact glasqow-riverside-innovation-district@glasgow.ac.uk if you have
any questions or need assistance completing this form.

What is the total amount of funding required for this project?

£4,110

Please provide a breakdown of costs below, detailing any match funding arrangements:

Item .. Category (e.g., Supplies, . Total Cost
No. Expense Description Training) Quantity |[Cost (£)
Bike repair tools,
. 18
1 replacement bike parts, Supplies workshopl|i£70 [i£1260
helmets, locks, lights PP P
sets
and workshop

10
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equipment for
participants

Fees for qualified
workshop facilitators

delivering bike repair, . . 16
2 . Staffing/Facilitation . £75 |£1200
maintenance and sessions
cycling confidence
sessions
Volunteer travel
reimbursements, Training & Volunteer 10
3 . . . Volunteer|£25 |£500
safeguarding training, |[[Support s
and induction materials
Translation of workshop
materials,
interpretation support, 15
4 and accessible printed ||[Accessibility Support ([support |£30 |£450
resources for packages
participants with
additional needs
Safe cycling and road
confidence training s
5 sessions, including Activity Delivery . £35 |[£280
. sessions
route planning and
outdoor activity support
Community bike
showcase and
6 part|C||?ant Cc.alebratlon Community Event 1event |[£220 (€220
event, including venue
setup, display
materials and
participant certificates
Participant feedback
forms, data collection
tools, and evaluation 4
. reporting to measure Monitoring & evaluatio e50 200
project impact Evaluation n
activities
Total £4110

11




Match Funding / Third Party Contributions

e £650 from Local Housing Association for all participant refreshments/meals.

15

Please include the
key stages and
“milestones” in
running this
project.

September 2026 — Project Setup & Participant Outreach

e Recruitment and training of volunteer mentors and workshop
facilitators

e Partnership coordination with local community venues and cycling
supporters

e Community outreach through schools, youth groups and local
organisations

e Participant sign-up and introductory engagement sessions

e Collection and assessment of donated bicycles and repair
equipment

e Preparation of workshop space, bike repair kits and safety
equipment

October — December 2026 — Weekly Programme Delivery

o Weekly bike repair and maintenance workshops

e Safe cycling and road confidence sessions

e Group cycling activities and local outdoor rides

e Bicycle upcycling and sustainability workshops

e Peer-support discussions and confidence-building activities

e Youth volunteering and leadership opportunities within sessions
e Ongoing participant mentoring and wellbeing support

January 2027 — Community Showcase & Evaluation

e Community bike showcase and celebration event

e Refurbished bicycle giveaway to participants

e Participant feedback and reflective evaluation sessions

e Volunteer debrief and project learning review

e Monitoring and evaluation reporting for funders and partners

February 2027 - Legacy Planning & Future Development

e Planning follow-on cycling and repair sessions

12




e Supporting participants into volunteering and peer mentor roles

e |dentifying future funding and partnership opportunities

e Development of a sustainable donated-bike community repair
scheme

16 Does your project | ygag.
require
permission or Additional small-scale match funding has been awarded from a local
funding from a housing association to support participant refreshments. This funding has
third party (e-g- been confirmed/awarded at the amount of £650 — evidence/proof of
match funding) confirmation attached as supporting evidence.
and if so, has this
been obtained?
Please provide
details
17 Does your Yes ] No
organisation have
a bank account in
the name of the If Yes, please provide the names of these signatories:
organisation /
project with
signatories? Signatory 1 (Name, Job Title/Role, Organisation): Sarah Malik —
Community Development Manager — Northbank Community Collective
Note: all projects | Signatory 2 (Name, Job Title/Role, Organisation): David Stewart —
must have a bank | Treasurer — Northbank Community Collective.
account and
provide evidence
on request.
18 Applicant XYes [INo
organisations
should have an
annual revenue Financial Statements can be calculated as an average across financial years 2022-
below £250,000. 2023, 2023-2024, 2024-2025. Please refer to criteria in the guidance doc.
Please confirm
this by ticking this
box. Please attach supporting Financial Statement documents (Essential)
19 Where did you [Local Press / Media

find out about the

[IFacebook
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GRID Civic Grant X Other Social Media (e.g. LinkedIn, Twitter)

Fund?
Word of Mouth

[1Other (Please Specify)

20 Please check this box to confirm that you have read, understood and signed the privacy notice at
the end of the form (Appendix 1 below) X
21 Agreement: | confirm that the information given is true and correct and | understand that it will be a
condition of any grant awarded to me that the grant will only be used for the purpose for which it is
awarded, and | undertake to use the award only for that purpose.
| enclose the following supporting documents:
e Annual Financial Report/Statement
e Evidence of £650 Match Funding Agreement (award letter/email confirmation)
e Constitution
o Recent bank statement
e Community consultation summary
e Safeguarding policy
Signature Sarah Malik ..........cccccoeoeeievcieiiceecee e Date 10 June 2026.......ccvvevereevcreriree e,
You may be contacted once your application has been received if additional information is required to
complete the assessment of your application.
22 Please send completed applications with any supporting documentation to: glasgow-riverside-
innovation-district@glasgow.ac.uk by 5pm on the 17t July 2026
You can also post your application form to: GRID Civic Fund, Room 243 Cloisters, University of
Glasgow, University Avenue, G12 8QQ.
23 Monitoring and Evaluation

If your application is successful, you will be required to complete a short report by returning a project
evaluation form at the end of your project.

Appendix

Privacy Notice for Glasgow Riverside Innovation District (GRID) Civic Grant Fund

Your Personal Data

The University of Glasgow will be what’s known as the ‘Data Controller’ of your personal data
processed in relation to GRID Civic Grant Fund. This privacy notice will explain how The University
of Glasgow will process your personal data.

Why we need it?

14
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We are collecting your basic data such as your name, email address/contact details and visual
images of the applicant’s project in order to process your data for application purposes. We will
also collect non-personal data asked for in the application forms.

Your information and photos may be used for marketing purposes in the future.

We need written consent for the University to share any photos, films or other outputs from your
project which identify people. Please make sure you are including the University’s use when
requesting consents for your own purposes.

We will only collect data that we need to provide and oversee this service to you.
Legal basis for processing your data
We must have a legal basis for processing all personal data. In this instance, the legal basis is:

Consent — This is the formal authorisation from applicants to use and store their data. A
consent clause can be found at the bottom of the document.

Public task/Official authority — these covers activities undertaken as part of the core
functions of the University. This will be for the administration of funding and this
charitable purpose.

These services are necessary to proceed with the civic grant

What we do with it and who we share it with?

e All the personal data you submit is processed by staff at the University of Glasgow in the
United Kingdom.

e Yourinformation will be used for the purposes of assessing applications to the GRID Civic
Fund and Micro Fund and in the administration of this funding.

How long do we keep it for?

Your data will be retained by the University for the duration of the Civic Grant and up to 5 years
after the Civic Grant closes. After this time, data will be securely deleted.

What are your rights?*

You can request access to the information we process about you at any time. If at any point you
believe that the information we process relating to you is incorrect, you can request to see this
information and may in some instances request to have it restricted, corrected or, erased. You
may also have the right to object to the processing of data and the right to data portability.

Where we have relied upon your consent to process your data, you also have the right to
withdraw your consent at any time.
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If you wish to exercise any of these rights, please submit your request via the webform or contact

dp@gla.ac.uk.

*Please note that the ability to exercise these rights will vary and depend on the legal basis on
which the processing is being carried out.

Complaints

If you wish to raise a complaint on how we have handled your personal data, you can contact the
University Data Protection Officer who will investigate the matter.

Our Data Protection Officer can be contacted at dataprotectionofficer@glasgow.ac.uk

If you are not satisfied with our response or believe we are not processing your personal data in
accordance with the law, you can complain to the Information Commissioner’s Office (ICO)
https://ico.org.uk/

X | consent to the University processing my personal data for the purposes detailed above.
X | consent to the University using my information and photos for marketing purposes
X | understand that | can withdraw at any time by submitting a request via the webform or

contacting the data protection officer.

| have read and understand how my personal data will be used.

Signed: SArah IMALIK ..ot et et et st s et s e et s

DAte: 10 JUNE 2026ttt ettt e sttt et eea st st st et ene sasseseas sae st sessasere sasseseas suestasessssens son
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